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ENDORSEMENTS FOR THIS RESOURCE 

 
"There is a great depth of practical wisdom and experience in this 

resource that challenges, develops and enables ministry with young 
people through youth outreach programs. If you and your team want to 
make a difference to young people in your community… and to journey 

with them in faith, mission and community involvement, this is a wise 
guide to how you might undertake that journey.” 

 Ian Macdonald, Diocesan Youth Adviser, Diocese of Oxford  

 

 “For many, many years now [SYC] has been at the cutting edge of running 
dynamic, missional, impacting youth cafés around the world. This 

resource is a welcome training manual which lays foundational principles 
and provides practical steps needed to serve young people through 

loving, caring, Christ-centred community. Get ready to be equipped and 
empowered to impact young lives!”  

Colin and Melissa Piper, Global Youth Movement, World Evangelical 
Alliance 

 

"Informal café environments have real potential to create spaces for life 
giving youth ministry to be ignited. The main contribution of this new 

resource is to call us back to the importance of building a culture 
anchored in core values lived out by those who shape the vision and serve 

the young people. Additionally, the knowledge, practical tips and good 
questions presented will add value to those committed to engaging in 

their community in order that they would see redemption’s story unfold 
around them."  

Jim Brown, Director, Exodus Europe 



 

 

 

 

 

 



A NOTE FROM THE EDITOR 

This resource came from the need to make Shift Youth + Community’s training for Youth Café teams available 
online, beyond our team’s capacity to deliver it. What has evolved is a resource that will encourage, challenge 
and equip any youth outreach program team. 

What do we mean by youth outreach program? We mean any program or initiative seeking to serve young 
people and love them on God’s behalf.   

We hope this resource, in its printed form, will go on to equip and encourage many different youth teams 
around the world.   

When first considering what needed to be included in this resource, we decided that the following three aspects 
would need to be covered; The Mission of Youth Cafés (or youth outreach programs), Working Effectively with 
Young People and Team Life. An effective Youth Outreach Program team is one that knows their mission and 
how to work well together so that they might effectively serve the young people of their community.  

 There are a number of different resources that provide excellent information about what sort of activities to 
run for young people and the physical resources needed to do so. This resource is about providing the 
underpinning knowledge that will help your team explore the choices you make and the approaches you take to 
your youth work, in order to make the most of the opportunities you have. 
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Finally, I hope that all who use this resource will be blessed and challenged by it, for the sake of the young people 
you serve and to the glory of our great and wonderful King, Jesus Christ.  

Sincerely, 

Skye Leon 

Underpinning Knowledge: Youth Outreach Programs Editor and Writer 

 

 

 

 

 

 

 



HOW TO USE THIS RESOURCE 

It is highly recommended that you and your core team (or designated leadership) come together to read, review 
and discuss as much of the material as you can before taking it to your wider team. This way you can together 
plan your own delivery pathway through the units, influenced by the individual needs of your particular program 
and team.  

Why is it important to review the material before taking it to the wider team? 

Your team and program will have its own set of needs, as well as its own culture. What one program needs to 
focus on to begin with will be different to the needs of another program. Together you can discern what is right 
to focus on and when. Also, if your core team is familiar with the material and has already begun to integrate 
some of what you have reviewed together, then you will be more comfortable and prepared to help others as 
they engage with the material too 
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