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This resource is the culmination of 35 years experience in community engagement in Australia by many staff of 

Fusion Australia Ltd.  Seven manuals were first produced in the lead-up to the 2000 Sydney games.  Since then, 

Fusion’s Open Crowd Festivals have been used as a catalyst for community transformation across the globe with 

festivals run in over 25 countries. 

In 2008 Mal Garvin furthered and documented this missional paradigm and approach in the Open Crowd Festival 

Handbook, assisted by Heather Bradbury leading in to the Beijing Games in 2008.  The Handbook was used for the 

Soccer World Cup in South Africa 2010 and the Winter Games in Vancouver.  In the lead-up to 2012, Fusion Youth 

and Community UK has partnered with many other kingdom hearted people to bring you the updated ‘Open Crowd 

Festival handbook’, ‘On the Day Kit’ and ‘Comprehensive Guide’ in an attempt to resource grass roots, missional 

Christians across the UK.  We pray that it serves you well. 

Fusion Youth and Community UK gratefully acknowledges the contribution made by the following individuals: Biz 

Adams, Peter Allison, Paul Brigham, Rachel Boyes, Joy Da Costa, Dan Evenhuis, Graeme Frauenfelder, Mal Garvin, Matt 

Garvin, Andy Prosser, Rohan Prowse, Fiona Richardson, Grant Sheppard, Craig Townsend, Steve Ward, Jenny Woods, 

Marty Woods. 

For information about other resources see www.fusionyac.org/2012/resources 
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2012 has provided Fusion 

International with the 

opportunity to launch a new 

set of materials which we 

pray will assist nationwide 

engagement with the 2012 

games and be a gift to 

Fusion’s international 

mission family as together 

we work at undergirding 

mission across the globe. 

We’ve written this book for 

people who want to help the church find its rightful 

place at the heart of the community, for people who 

really want to see communities transformed.   

This book will unpack one particular program, the ‘Open 

Crowd Festival’, which has been found to be an effective 

starting point for community transformation, but as we 

will point out, the Open Crowd Festival is just a start. 

The Open Crowd Festival in many ways is a simple 

program, but as you will begin to discover, it is a 

simplicity that is the result of many layers of 

understanding that have come from years of experience 

and reflection.  

Up front we would want to recommend that anyone 

who wants to embark on the journey of community 

transformation makes the time to do the Fusion 

Foundations course.  This one-week course will both 

challenge you and equip you with many of the 

fundamental frameworks necessary to move beyond 

running a program to seeing lasting change both in you 

and in your community.  

We’ve designed this book to help you discover just some 

of the underpinning knowledge that makes these 

festivals so effective.  It works best if read in conjunction 

with the Open Crowd Community Festivals handbook.  

Fusion Youth & Community is a Christian Youth and 

Community movement made up of small groups of 

friends who love their community and nation and are 

committed to developing practical responses to the 

needs communities face.  Over the last 50 years and 

currently in 17 nations, Fusion has seen the difference 

that can be made through small groups of friends taking 

prayerful and intentional initiatives.    

Fusion Youth & Community is committed to doing 

whatever we can to stand with and resource people who 

want to make a difference in their community.  

This book has been a joint effort of many people with 

years of experience in the field.  We gratefully 

acknowledge their contributions: 

Biz Adams,  Peter Allison, Paul Brigham, Rachel Boyes, 

Joy Da Costa, Dan Evenhuis, Graeme Frauenfelder,  Mal 

Garvin,  Matt Garvin, Andy Prosser, Rohan Prowse , Fiona 

Richardson, Grant Sheppard, Craig Townsend, Steve 

Ward, Jenny Woods, Marty Woods, 

For information about other resources see: 

www. fusionyac.org/2012 

 

We, The Open Crowd Festival Resource Team, hope you 

find this resource helpful and inspiring.    Let us know 

how your mission is going so we can inspire others 

around this nation. 

 

Marty Woods 

EU Coordinator for Fusion International 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marty Woods: 

European Coordinator 

Fusion International 

 


